Ten Commandments for Great Customer Service 
1.  Ask what the customer wants and give it to them
2.  Develop Delivery Systems & Processes.  Do the job right the first time, every time. Commit to quality service. Everyone in the company needs to be devoted to creating a positive experience for the customer. Always try to go above and beyond customer expectations
3.  Underpromise, overdeliver.  Customers expect you to keep your word.  Exceed it, everytime.

4.  When the customers asks, the answer is always yes.  Period.

5.  Empower associates to do their jobs. Every employee who deals with clients must have the authority to handle complaints 

6.  No complaints? Something’s wrong.  Encourage customers to tell you what you’re doing wrong.

7. Treat people with courtesy and respect. Remember that every time that you, your employees, and your colleagues make contact with a customer — whether it’s by email, phone, written correspondence, or a face-to-face meeting — the interaction leaves an impression with that customer. Use conciliatory phrases — "Sorry to keep you waiting," "Thanks for your order," "You’re welcome," and "It’s been a pleasure helping you" — to demonstrate not only your commitment to customer satisfaction but your dedication to courtesy. 

8. Measure everything. Sports teams do it, we should too.
9. Don’t leave customers in limbo. Repairs, callbacks, and emails need to be handled with a sense of urgency. Customers want immediate resolution, and if you can give it to them, you will probably win their repeat business. Research shows that the instance of repeat business goes up to 95 percent when complaints are resolved on the spot.  Over communicate
10. Make it easy to do business with. Make it easy for a customer to ask for help. Eliminate unnecessary paperwork and forms, help people to find what they need.
